
       LSA*TASC JOINT VENTURE - PROUD, EMPLOYED, SAFE AND SECURE
        ON A SCALE OF 1 - 10 WITH 10 BEING THE MOST DESIRABLE A SUBJECTIVE COMPARISON OF JAIL SYSTEMS

      Reward / Penalty - Performance Based - Fee For Incarceration Services 
(C) CURRENT (B) OUTSOURCED (A) LSA*TASC VISION  0MNI-VIEW

BIA 0R 638 CCA,CORNELL BIA-TRIBAL-LSA*TASC JOINT VENTURE OMNI-VIEW PARTNERSHIP

STAFF SAFETY 4 UNKNOWN 6 UNKNOWN 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

INMATE SAFETY 4 UNKNOWN 6 UNKNOWN 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

INMATE HEALTH * 5 UNKNOWN 6 STANDARD 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

24 HR ON SITE QA 0 UNKNOWN 4 VARIED 10 TASC QUALITY ASSURANCE MONITOR 24.7.365

INMATE EMPLOYMENT 0 UNKNOWN 2 LOW PAID 10 VOCATIONAL TRAINING & FULL PAID MANUFACTURING JOBS

PROJECTED RECIDIVISM ** 0 80-90% 2 70-80% 9 30-40% TASC PAY IS BASED ON RECIDIVISM SUCCESS

108-79 PREA COMPLIANT 1 BLIND SPOTS 2 BLIND SPOTS 10 ZERO BLIND SPOTS - 100% SURVELLANCE DVD RECORD

TRIBAL EMPLOYMENT 5 LOW WAGES 2 MEDIUM WAGES 8 HIGH WAGES WITH 98% TRIBAL EMPLOYMENT GOAL

HEALTH BENEFITS 3 MINIMAL 4 MODERATE 10 COMPREHENSIVE FAMILY+ LIFE INSURANCE+ AGE 55 RETIREMENT

CONTROL OF FUNDS 3 LOCAL 10 TOTAL 10 TRUST DEPARTMENT BANK TRUSTEE

FUNDS USE LOCALLY 6 SPOTTY 1 SMALL 8 TASC FEE 6% GROSS & REMAINDER TO TRIBAL ACCOUNT

OMNI-VIEW LICENSE FEES 0 NONE 0 NONE 10 0-10M$ 2%      10M$-20M$ 1.5%      20M$+ 1%      + 1 $ per man day

STAFF TRAINING 2 SPOTTY 3 STANDARD 10 1,200 HOURS + CONTINUAL PAID EDUCATION TOWARDS AA DEGREE

PAID WEEK HOURS 5 40 HRS 5 40 HRS 10 3 -12 HR SHIFTS = 36 HRS @ PAID WORK 24HRS & PAID SCHOOL 12HRS 

PROOF OF PROPER PROCESS 0 LOGS 2 LOGS 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

BIA/TRIBAL PREA LIABILITY 0 HIGH 5 MEDIUM 10 LOW

INMATE RAPE 0 UNKNOWN 2 UNKNOWN 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

INMATE SUICIDE 0 UNKNOWN 2 UNKNOWN 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

INMATE FIRE SAFETY 0 UNKNOWN 2 UNKNOWN 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

INMATE STD INFECTION 0 UNKNOWN 2 UNKNOWN 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

INMATE ESCAPE 0 UNKNOWN 2 UNKNOWN 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

INMATE ASSAULT 0 UNKNOWN 2 UNKNOWN 10 100% SURVEILLANCE DVD DATE/TIME STAMP RECORD

24 HR NURSE STAFF 0 ARRANGED 4 SICK CALL 10 NURSE PRACTITIONER 24-7-365 + WELLNESS TRAINING

BASIC OFFICER QUARTERS 0 NONE 0 NONE 10 STAFF WORKS 3 DAYS PER WEEK BOQ PROVIDED ON SITE

MILGRAM STUDY EDU. 0 NONE 0 NONE 10 COMPREHENSIVE MILGRAM STUDY CLASSES

ZIMBARDO STUDY EDU. 0 NONE 0 NONE 10 COMPREHENSIVE ZIMBARDO STUDY CLASSES

100% FRESH AIR MAKE-UP 0 NONE 0 NONE 10 100% FRESH AIR MAKE UP FOR ALL CELLS

COMMUNICABLE DISEASE 0 UNKNOWN 0 UNKNOWN 9 NEGATIVE AIR PRESSURE SALLYPORT, QUARANTINE CELLS, BOOKING 

PROJECTED STAFF PRIDE 1 LOW 3 MEDIUM 10 HIGH

STAFF HOUSING 0 NONE 0 NONE 10 STAFF HOUSING PROVIDED

* Inmates receive comprehensive, quarantined, DVD archived, medical examinations at both entrance and exit.

Comprehensive & documented health care, Diabetes testing and control, nutrition and wellness education are also provided.

**The LSA*TASC Joint Venture has no public stockholders and the decision of where to place priority interest is internal

and revenue is based on performance, with a negotiated and specific definition of recidivism/time and placing a negotiated portion   

of LSA*TASC's monthly license and quality assurance fees, in escrow, with a mutually agreed upon, Trust Department Bank which 

releases the specified amount, via Trust Agreement, to LSA*TASC, if the inmate does not recidivate, or in the alternative, releases  

the specified amount to the Fee For Incarceration services Contracting Agency if the inmate does recidivate.

(C) BIA’s Mission Statement:The Bureau of Indian Affairs' mission is to fulfill its trust responsibilities and promote 

self-determination on behalf of Tribal Governments, American Indians and Alaska Natives.

(B) CCA AND ALL OTHER PUBLICLY TRADED  PRIVATE PRISON PROVIDERS ARE BY LAW REQUIRED TO EARN THE HIGHEST VALUE FOR 

PUBLIC STOCKHOLDERS POSSIBLE.  THE NUMBER ONE PRIORITY IS NOT STAFF NOR INMATES - IT IS THE HIGHEST STOCKHOLDER 

PROFIT, ON APRIL 17, 2003 CCA's PER SHARE STOCK PRICE WAS LISTED AT $21.05 

(A)  LSA*TASC Joint Venture  MISSION STATEMENT: It is unacceptable for any of 562 First Nation Tribes to not be Public Safety 
Self Sufficient, nor for any staff or inmate to be unsafe or for any inmate having once served time, to ever repeat the process. 


