NAME: JAMES D. (J.D.) WILLIAMS

ADDRESS: P.O. BOX 1176 - ANTHONY, NM 88021
505-882-7544

D.O.B.: FEBRUARY 13, 1940

PERSONAL: Born in Ardmore, OK. Raised in New Mexico.

Health: Good
Married 42 years to Rachel C. Williams;
two children

EDUCATION:

1959 Graduated from Gadsden High School, Anthony,
New Mexico.

1959 - 1963 Attended Western New Mexico University,
Silver City, New Mexico. Obtained BA Degree
in Education and Industrial Arts.

1963 - 1964 Graduate study in Guidance & Counseling.

Note: While employed by the Federal Bureau of Prisons (BOP)
I completed many ,n-service courses. Among these were:
Wharton School of Business, PA; Aspen Institute Criminal
Justice seminar, Aspen, CO; F.B.I. Academy training for
hostage negotiations and news media relations, Quantico,

VA,

EMPLOYMENT: FEDERAL BUREAU OF PRISONS

1964 - 1971 After a brief tour of duty at the Tucson
Federal Prison Camp, Tucson, Arizona (which
was primarily orientation) I transferred
to F.C.I. La Tuna in Anthony, Texas as
Recreation Specialist, a position I held
for four years. Other positions included
one year as teacher and two years as
caseworker (social worker).

1971 - 1974 Received a promotion to BOP Central Office,
Washington, D.C. as Correctional Program
Specialist. My duties included being
responsible for processing all correspondence
addressed to the Assistant Director of
Correctional Programs. This included
congressional replies and other agency
responses. In 1973, prior to regional-
ization, I became Chief of Case Manage-
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1974

1976

1977

- 1976

- 1977

- 1981

ment. My duties included the overseeing

of a nationwide program for classification
and designation of all BOP inmates. The
BOP at that time consisted of approximately
32 institutions.

Appointed Warden of a new generation of
jails within the BOP, the Metropolitan
Correctional Center in San Diego, California.
As Warden, I was able to implement new
programs such as the pre-portioned food
microwave program and the automated
computerized booking system (SENTRY). Both
programs were later adopted nationwide by
the BOP.

Due to the clientele at the Center, I was
called upon to handle delicate issues con-
cerning the community and news media.

Named Warden at Terre Haute Federal Peniten-
tiary, Terre Haute, Indiana. My duties
included the directing of a staff of 400,
overseeing 1,200 inmates inside the maximum
security institution and a 500-inmate mini-
mufn security camp.

Became Assistant Director, Correctional
Programs Division, Central Office,
Washington, D.C.

In this capacity I was directly responsible
for eight disciplines:

CASE MANAGEMENT - classification and designa-
tion, inmate monitoring, unit management;
CORRECTIONAL SERVICES - custody and security,
prisoner transportation;

PERSONNEL - pay and position management,
labor management relations, EEO, examining
and staffing, program development analysis
and evaluation, central office personnel;
STAFF TRAINING; COMMUNITY PROGRAMS;
PSYCHOLOGY SERVICES; CHAPLAINCY SERVICES;

and EDUCATION

As Assistant Director I was a member of

the Executive Staff, which required helping
to develop policies and procedures and
monitor the overall operations of the BOP.
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1981 - 1989

1989 - 1990

I was chairman of the Classification/
Designation system now used in the Federal
Prison system and other states and foreign
countries.

My duties included being called upon to
act as Director during his absence. This
entailed such duties as congressional
hearings, Attorney Geéneral staff meetings,
speaking engagements, etc.

After four years of heavy traveling, and
upon the retirement of the South Central
Regional Director in Dallas, Texas, I
requested and was approved for a lateral
transfer to this position. This move
afforded me the opportunity to spend more
time with my daughter and son.

As Regional Director I continued to serve

on the Executive Staff. 1In this capacity

I supervised the management and operations

of 11 institutions within my region and

was responsible for a budget of $90.1 million
and 1,867 positions. My immediate staff

at the region numbered 62 positions.

On November 21, 1987, approximately, 1,000
Cuban detainees housed at Oakdale, Louisiana
rioted and took 37 staff members hostage.
This seige was one of the most serious and
devastating in the history of the BOP.
Because Oakdale was in my region I was the
commanding officer on site and responsible
for the negotiations and coordination of

all 300 BOP staff and 700 support staff
from other agencies present (i.e., F.B.I.,
U.S. Marshals Service, Border Patrol, I.N.S.,
Louisiana National Guard, State Police and
Sheriff's Task Force, local police and
medical evacuation teams). A successful
conclusion was reached with the safe release
of all hostages on November 30, 1987.

In preparation for retirement I requested

a transfer to F.C.I. La Tuna as Warden,

and retired on March 3, 1990 after 25 years
of service.
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1990 - 1994
1994 - 1999
1999 - 2002
Present

2002 - 2004

Occasionally served as a consultant for
various private organizations, including:

Attorney General's office, State of Iowa:
Re: Teresa Cline vs. Barb 0Olk, et al;
January, 1991.

Law office of Ginsburg, Feldman and Bress,
Washington D.C.; Re: Eugene Byars vs.
District of Columbia; September, 1993.

Wackenhut Corrections Corporation, Coral
Gables, Florida: Re: State of Texas
facilities.

Facility Administrator, Travis County
Community Justice Center, Austin, Texas,
a Wackenhut Corrections Corporation facility.

Regional Director, Operations
Wackenhut Corrections Corporation
2600 Michelson Drive, Suite 270
Irvine, CA 92612

,1-949-660-7166

Regional Vice-President

5963 La Place Court, Ste.105
Carlsbad, CA 92008

Retired, October 2004

Current member of ACA.

AWARDS AND
PUBLICATIONS:

Charter member of Senior Executive Service
(SES) Program. Received five consecutive
SES Performance Awards and one SES Incentive
Award.

Became first recipient of Parole Commission
"Honorary Commissioner" award.

Received F.B.I. award for Outstanding
Assistance and Cooperation
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Federal Probation, "Security and Custody:

Monitoring the Federal Bureau of Prisons'
Classification System" by Michael Janus,
Jerome Mabli and J.D. Williams. March
1986; pp 35-41.

Federal Probation, "Inmate Classification:
Security/Custody Considerations" by

Robert B. Levinson, Ph.D. and J.D. Williams.
March, 1979; pp 37-43.

REFERENCES: Available upon request.



